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The Department of Public Expenditure 
and Reform

Our Mission is to serve the public interest by supporting the 
delivery of well-managed, well-
spending through modernised, effective and accountable public 
services.services.

The Department of Public Expenditure 

Our Mission is to serve the public interest by supporting the 
-targeted and sustainable public 

spending through modernised, effective and accountable public 



Context of Context of Reform



The Public Service: key numbersThe Public Service: key numbers



302,439 Public Service Employees at end 
(c. 14% of the labour force)
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Drivers of Public Service Reform
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Drivers of Public Service Reform

 Population up over 500,000       

(12% rise) since 2006

 Second highest birth rate in the EU

 Highest proportion of children and 

young people (33%) in EU

 Life expectancy up by 3 years (male) 

and 2 years (female) since 2004

 Proportion of Over 65s increased

 18% more in full-time education than  18% more in full-time education than 

in 2005
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Overall Framework for
Public Service Reform



A Focus on Service Users 

 Integrated services, better access

 Customer engagement Customer engagement

 Customer Satisfaction Surveys

 Customer Relationship Mgmt

 Plain Language

 Alternative models of service  Alternative models of service 
delivery 

Users 

services, better access

Customer Satisfaction Surveys

 ICT Strategy ICT Strategy

 More digital delivery

 Public Services Card

 Data sharing



A Focus on Efficiency

 Reduced paybill (20%)

 Improved productivity Improved productivity

 Reduced staff numbers (10%)

 Reform Dividend

 Lansdowne Road Agreement

 Annual Leave and Sick Leave  Annual Leave and Sick Leave 
changes 

 Staffing: delegated approach

 Shared Services 

 Office of Government Procurement Office of Government Procurement

 Property Asset Management Plan

 Public expenditure reforms

Leave Leave 

Office of Government ProcurementOffice of Government Procurement

Plan



A Focus on Openness and

Accountability 

 Open Government Partnership

 Open Data Open Data

 Regulation of Lobbying

 Freedom of Information

 Protected Disclosures

 Ethics Framework

 Reform of State Board 
appointments

Openness and

 Accountability Board

 Whodoeswhat.gov.ie Whodoeswhat.gov.ie

 Open Policy Debates

 Corporate Governance Standard

 Local Government Reforms

 Policing Authority



A Focus on Leadership and Renewal 

 Civil Service Management Board

 Senior Public Service Senior Public Service

 Workforce Planning

 Open Recruitment

 Greater Mobility

 Performance Management

 Learning and Development Learning and Development

 Graduate Development

 Capacity Building

 Programme Management & 
Governance

 Cross-organisational 
Collaboration

Leadership and Renewal 



Key Local Government reforms

 Structural reform

 New model of funding New model of funding

 Delivering services more efficiently

 Irish Water

 Greater accountability

 Focus on implementation

Key Local Government reforms

services more efficiently
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Civil Service 
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Civil Service Renewal: Background

 Civil Service Renewal Plan 2014: Integrated two 
and feedback from 2,000 staff and stakeholdersand feedback from 2,000 staff and stakeholders

 Priority themes: Professional; Responsive; Unified; Open 
Accountable

 Ambition: Deliver real improvements for the 

 Top 5 ‘most important’ actions:
Career and Mobility
Learning and Development
Open Recruitment
Performance Management
Strategic HR Capability

 Second Progress Report published July 2016

Renewal: Background

Civil Service Renewal Plan 2014: Integrated two streams of work 
staff and stakeholdersstaff and stakeholders

riority themes: Professional; Responsive; Unified; Open and 

real improvements for the State and its people

Development

Performance Management

Second Progress Report published July 2016



Civil Service Renewal

 Governance
- Civil Service Accountability Board- Civil Service Accountability Board
- Civil Service Management Board

 Human resources
- Chief Human Resources Officer
- Open recruitment campaigns
- Performance review process- Performance review process
- Mobility scheme
- Shared L&D model

 Systems
- Organisational Capability Reviews
- CS Excellence and Innovation Awards- CS Excellence and Innovation Awards
- CS Employee Engagement Survey
- Open policy debates
- Townhall events

Civil Service Accountability BoardCivil Service Accountability Board
Civil Service Management Board

Chief Human Resources Officer
Open recruitment campaigns
Performance review processPerformance review process

Organisational Capability Reviews
CS Excellence and Innovation AwardsCS Excellence and Innovation Awards
CS Employee Engagement Survey



Looking to the future …

 Build on current initiatives Build on current initiatives

 Developing capacity

 Next phase of reform 2017 Next phase of reform 2017

Build on current initiativesBuild on current initiatives

Developing capacity

Next phase of reform 2017-2019Next phase of reform 2017-2019



Conclusion

www.reformoffice.per.gov.ie http://www.reformplan.per.gov.ie/




