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OGP Led CategoriesOGP Led Categories

Professional Services

Operating Model

Facilities Management and 
Maintenance

Utilities

ICT and Office Equipment

Marketing, Print and Stationary

Travel and HR Services
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Travel and HR Services

Fleet and Plant

Managed Services

Sector Led CategoriesSector Led Categories

Local Government
Minor Building Works and CivilsMinor Building Works and Civils
Plant Hire

Health
Medical Professional Services
Medical and Diagnostic Equipment 
and Supplies
Medical, Surgical and Pharmaceutical 
Supplies

Defence
Defence and SecurityDefence and Security

Education
Veterinary and Agriculture
Laboratory, Diagnostics and 
Equipment



Fleet & Plant Category

Category ManagerCategory Manager

Fleet

1. Vehicles purchased

2. Vehicle fit-out

3. Vehicle rental / leasing / fleet hire

4. Vehicle maintenance

5. Fuel 
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Pat Butler

Category Specialist Higher

Barry Brennan 

Category Specialist 

Category ManagerCategory Manager

John RogersJohn Rogers

Plant

1. Equipment

2. Other plant

TBA

Category SpecialistCategory Specialist

Malcolm Kavanagh

Category Specialist



Procurement of Fire Tenders, Current Situation

 Allocation of budget to the different Fire Services

 Each Fire Service tender for the required vehicles Each Fire Service tender for the required vehicles
o Each Fire Service does the following:

 Create request for tender documentation
 Answer clarification questions
 Evaluate tender submissions
 Issue standstill letters
 Issue award notice
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o Procurement takes significant time and money, both for the awarding 
Services and suppliers.
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Fire Service Requirements for Fire Tenders, Class B

 Need to Maintain the Supply Base:
o Fire tenders are quite bespoke vehicles, limited number of suppliers:

 Sídhean Teo - Galway
 High Precision - Carlow
 Wilkers – Offaly 
 Dennis - UK
 Emergency One - UK

 Choice of Vehicle Chassis
o Scania or Volvo, others
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o Scania or Volvo, others

 Different Engine Sizes

 Provide a Process that is Easy to Use

Fire Service Requirements for Fire Tenders, Class B

Fire tenders are quite bespoke vehicles, limited number of suppliers:

Provide a Process that is Easy to Use



Ways to Approach these Requirements

Single Supplier

Single LotSingle Lot

Multiple Supplier

Single Lot

Framework 
Agreements
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Ways to Approach these Requirements (Cont

 Frameworks
o Different Methods of Operation

 Mini-tenders/Supplementary Request for Tender (SRFT) Mini-tenders/Supplementary Request for Tender (SRFT)

 Direct Drawdown

o Mini-tenders
 Allow multiple suppliers into the framework

 Vehicles are accessed through mini-competition

o Direct Drawdown
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o Direct Drawdown
 Only one Supplier

 Vehicles are accessed through ordering directly from supplier (no further competition)
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competition

Vehicles are accessed through ordering directly from supplier (no further competition)

7



Ways to Approach these Requirements (Cont.)

 FW with Mini-tender or Direct Drawdown

o Advantages of Mini-tender
 Allows multiple Suppliers to participate Allows multiple Suppliers to participate

o Disadvantages:
 Involves a mini-competition and Evaluation

o Advantages of Direct Drawdown
 Order directly from the supplier
 Quick and easy to use
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 Quick and easy to use

o Disadvantages:
 Only one supplier 

Requirements (Cont.)

Drawdown

Evaluation



Framework Benefits

 Easy access to preselected specialist 

 Flexibility/Time
o Reduce the time and cost associated with a full procurement o Reduce the time and cost associated with a full procurement 

exercise

 Best practice procurement
o Framework have been subject to a rigorous procurement process

 Agreed terms and conditions
o Terms and conditions are already established and agreed for you 

and goods providers. 
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and goods providers. 

 Efficiency
o Framework removes the need for you to conduct full tender 

exercises or lengthy goods provider evaluations, saving the time 
and costs associated with procurement 

access to preselected specialist suppliers

the time and cost associated with a full procurement the time and cost associated with a full procurement 

Framework have been subject to a rigorous procurement process

Terms and conditions are already established and agreed for you 

Framework removes the need for you to conduct full tender 
exercises or lengthy goods provider evaluations, saving the time 
and costs associated with procurement exercises.



Framework Route vs Full Procurement
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Procurement



What Can the OGP Do?

 Facilitate and administer tendering process

 Ensure a compliant process Ensure a compliant process

 Deal with any challenges

 Communicate with unsuccessful suppliers

 Organise and support discussions on specifications and 
standardisation

 Co-ordinate procurement activity across the Fire 
Services
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 Co-ordinate procurement activity across the Fire 
Services

 Facilitate the mini-tendering for vehicles

Facilitate and administer tendering process

Communicate with unsuccessful suppliers

discussions on specifications and 

ordinate procurement activity across the Fire ordinate procurement activity across the Fire 

tendering for vehicles



Proposal

 The OGP run a National Framework competition for Fire Tender, Class B
o Each Fire Services use a Mini-tender to access the framework

 Will allow multiple Suppliers on Framework Will allow multiple Suppliers on Framework

 Will accommodate different chassis (Scania and Volvo)

 Will reduce the time, cost of tendering and resources needed for tendering.

 Support from the OGP in processing Mini
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 Support from the OGP in processing Mini

 Create a working group between the OGP and the Fire Service to develop 
guidelines for creating a National Framework.
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The OGP run a National Framework competition for Fire Tender, Class B
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Fire Service Ownership and Support

 Total ownership of specifications

 Responsibility for the Budget allocation is between the  Responsibility for the Budget allocation is between the 
Fire Service and Dept. of Environment.

 Support from Fire Service by participating in 
Framework evaluation.
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 Notification to OGP of Mini-tenders being initiated by 
Fire Service.

Ownership and Support

specifications

Responsibility for the Budget allocation is between the Responsibility for the Budget allocation is between the 
Fire Service and Dept. of Environment.

Support from Fire Service by participating in 

tenders being initiated by 



Thank YouThank YouThank YouThank You
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